RESOURCE LEVELING

CMMS SOFTWARE ADD-IN

Current CMMS/EAM software doesn’t address several o f the most important
qguestions maintenance managers ask every day regard ing their work
scheduling.

The Synterprise Resource Leveling Program is the “missing link” between the power of your EAM system and the daily need
to effectively use available labor to complete the most critical work. Now it is possible to design effective schedules and see
the schedule in an easy to understand weekly or daily format.

Using the RLP is easy, fast and safe. The program extracts data from EAM tables but does not alter it. It's easy to change the
work order selection criteria and you can run multiple iterations in a matter of seconds.

Now you can .
Increase Work force efficiency and at the same time maximize backlog reduction
Build a resource pool within your EAM system
Build a weekly schedule — which everyone will believe in
Build a schedule that allows for reactive maintenance
Setup work priorities to rank the backlog
Avoid worker “cherry picking” easy work instead of the scheduled work
Perform schedule compliance within your EAM system
Keep the operations, maintenance, engineering and inventory departments working toward common goals

What Is the Resource Leveling EAM Software Add-In?
Resource leveling balances the work demand against the resource availability by craft
This process is automatically performed — as compared to subjective selection
Screens and reports are designed to present information that's easy to understand and use
Innovative “Order of Fire” concept which enhances the prioritization process
“Bolt-on” to major EAM software
Produces a weekly and daily schedule to achieve weekly goals while ensuring emergency maintenance gets
immediate attention
Software is low-cost and requires minimal installation and training time
A Return on Investment period measured in weeks makes it easy to justify
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Printable Weekly Maintenance Schedule
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